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VISION
To create an ultimate learning environment, so as to produce 

intelligent, highly skilled and conscientious doctors for the 

upliftment of society and humanity.



MISION

1 High Quality Dental Education

Encouraging high quality dental education that focuses on learning necessary information and 

skills in the delivery of oral health services

2 Scientific Temperament and Research

Creating a learning atmosphere in which scientific temperament and reasoning are instilled, 

providing motivation for research in the field of oral health services.

3 Cooperative Culture and Leadership

Fostering a cooperative culture, teamwork verification, collective accountability, inclusive 

leadership, and social commitment.



Assessing our Strenght and weakness

1.
2. STRENGTH WEAKNESS

Capable and experienced teaching faculty

Visionary and encouraging management leadership.

Good financial support.

Abundant patient footfall for student training.

Less than optimum international exchange 

and exposure programs

Less exposure to government initiatives 

other than academics for extraordinary skill 

developments.



Innovative Education and Curriculum 
Development

1 Curriculum Revision

The curriculum will be revised to incorporate the latest developments in dental science and 

technology, ensuring that students are equipped with cutting-edge knowledge and skills.

2 Digital Dentistry Integration

Integration of digital dentistry, tele-dentistry, and other emerging technologies in both 

teaching and practice to prepare students for the future of dental care.

3 Enhanced Clinical Training

Focus on holistic patient care, interdisciplinary approaches, and ethics to develop well-

rounded dental professionals.



Excellence in Research and Innovation

1 State-of-the-Art Research 
Facilities

New research facilities will be 

established, concentrating on advanced 

areas such as biomaterials, digital 

imaging, and genetic engineering in 

dentistry.

2 Collaborative Partnerships

We will actively foster collaborations 

with esteemed national and 

international research institutions and 

industries to promote knowledge 

exchange and joint scientific endeavors.

3 Promotion of Research Culture

A robust support system for faculty and student research through grants, awards, and 

publication assistance will be integral to promoting a thriving research culture.



Community Engagement and Healthcare 
Services

1 Expansion of Dental Camps

We are committed to expanding our reach through community dental camps and outreach 

programs, specifically targeting underserved areas. These efforts will have a dual impact, 

integrating service with student clinical training.

2 Launch of Mobile Dental Clinics

To enhance accessibility to dental care, we will deploy mobile dental clinics, ensuring that 

quality dental services are available to a wider demographic, thus addressing critical gaps in 

oral healthcare access.

3 Patient Education Programs

Comprehensive patient education programs focusing on preventive dentistry will be 

developed, empowering individuals to take charge of their oral health and overall well-

being.



Infrastructure and Technological 

Advancement

Upgraded Facilities

We are committed to 

upgrading our dental 

clinics, laboratories, and 

classrooms with cutting-

edge equipment and 

technology to provide an 

optimal learning and 

healthcare environment.

Sustainability 
Initiatives

The implementation of 

sustainable practices across 

campus operations reflects 

our dedication to 

environmental stewardship 

and responsible resource 

management.

Enhanced IT 
Infrastructure

Improving our IT 

infrastructure will catalyze 

digital learning, 

administrative efficiency, 

and streamlined 

communication across the 

institution.



Governance, Leadership, and 

Management Enhancement

Strengthened Governance Structures

The enhancement of governance structures will reinforce effective decision-making 

processes and ensure robust accountability across all institutional endeavors.

Leadership Development Program

A bespoke leadership program will be developed for nurturing the next generation of 

leaders in dental education and practice, fostering a culture of innovation and continuous 

improvement.



Governance, Leadership, and 

Management Enhancement

Global O utreach Prog ram

A bespoke leadership program will be developed for nurturing the next generation of 

leaders in dental education and practice, fostering a culture of innovation and continuous 

improvement.

Optimized Management Practices

Efficiency, transparency, and adaptability will be the cornerstones of our management 

practices, enabling agile responses to dynamic industry demands.
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Financial Sustainability and Growth

Diversified Funding

Alumni engagement, 

partnerships, and 

entrepreneurial ventures will 

diversify our funding sources, 

ensuring robust financial 

stability.

Increased Aid

Expanding financial aid, 

scholarships, and fellowships will 

fortify our commitment to 

supporting the educational 

journey of our students.

Cost-Saving Measures

Implementing prudent cost-

saving measures will optimize 

resource utilization without 

compromising educational 

quality or healthcare services.



Im plem entation Strateg y:

Short-Term Actions 1-2 year

Quick wins in curriculum 

update, research 

collaborations initiation, and 

community service programs.

Begin infrastructure upgrades 

with high-impact potential.

Launch the leadership 

development program.

.

Medium-Term Actions 3-4 year 

Evaluate and adjust curriculum

enhancements based on feedback.

Expand research projects and

increase publications.

Enhance financial sustainability 

measures and diversify income
sources.. 

Long-Term Actions 5 year

Institutionalize successful initiatives

and integrate them into the

college's core operations.

Achieve targeted benchmarks in

education quality, research output,

and community impact.

Ensure the governance, leadership,

and management practices are

well-embedded and driving

continuous improvement.

.
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