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6.2.1 Any other relevant information 
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Strategic Plan (2022-2027) 

1. Innovative Education and Curriculum Development 

• Revise and update the curriculum to include the latest advancements in 

dental science and technology. 

• Incorporate digital dentistry, tele-dentistry, and other emerging 

technologies into both teaching and practice. 

• Enhance clinical training with a focus on holistic patient care, 

interdisciplinary approaches, and ethics. 

2. Excellence in Research and Innovation 

• Establish state-of-the-art research facilities focusing on areas like 

biomaterials, digital imaging, and genetic engineering in dentistry. 

• Foster collaborations with national and international research institutions 

and industries. 

• Promote faculty and student research through grants, awards, and 

publication support. 

3. Community Engagement and Healthcare Services 

• Expand community dental camps and outreach programs, especially in 

underserved areas, integrating service with student clinical training. 

• Launch mobile dental clinics to increase access to dental care. 

• Develop patient education programs focusing on preventive dentistry. 

4. Infrastructure and Technological Advancement 

• Upgrade dental clinics, laboratories, and classrooms with the latest 

equipment and technology. 

• Implement sustainable practices across campus operations. 

• Enhance IT infrastructure for improved digital learning and administration. 

5. Governance, Leadership, and Management Enhancement 

• Strengthen governance structures for more effective decision-making and 

accountability. 

• Develop a leadership program for faculty and staff to nurture the next 

generation of leaders in dental education and practice. 

• Optimize management practices for efficiency, transparency, and 

adaptability. 
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6. Financial Sustainability and Growth 

• Diversify funding sources through alumni engagement, partnerships, and 

entrepreneurial ventures. 

• Increase financial aid, scholarships, and fellowships to support students. 

• Implement cost-saving measures without compromising the quality of 

education and services. 

Implementation Strategy: 

• Short-Term Actions (Year 1-2): 

• Quick wins in curriculum update, research collaborations initiation, and 

community service programs. 

• Begin infrastructure upgrades with high-impact potential. 

• Launch the leadership development program. 

• Medium-Term Actions (Year 3-4): 

• Evaluate and adjust curriculum enhancements based on feedback. 

• Expand research projects and increase publications. 

• Enhance financial sustainability measures and diversify income sources. 

• Long-Term Actions (Year 5): 

• Institutionalize successful initiatives and integrate them into the college's 

core operations. 

• Achieve targeted benchmarks in education quality, research output, and 

community impact. 

• Ensure the governance, leadership, and management practices are well-

embedded and driving continuous improvement. 

Monitoring and Evaluation: 

• Establish a dedicated team to monitor progress against the strategic plan, with 

quarterly reviews and annual reports. 

• Utilize a balanced scorecard approach covering educational outcomes, research 

achievements, community impact, and operational efficiency. 

• Foster a culture of continuous improvement, using data and feedback to refine 

strategies and actions. 
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Conclusion: 

This strategic plan sets a bold vision for transformation and growth. By focusing on 

innovative education, research excellence, community engagement, infrastructure 

advancement, and exemplary governance, the college will not only achieve but exceed 

the standards set by NAAC and emerge as a beacon of excellence in dental education 

and healthcare. 
 

 

 

 

 

 

 


